
Monday January 8th 2024 Youth Council Agenda

1. Review and verify minutes
2. Review budget - how do we want to alter it

a. Food pantry budget
b. Budget for KIDS?

3. 2024 goals and volunteer projects
4. Thank you letter
5. Food Pantry

a. Finish infrastructure?
b. KIDS
c. Girl Scouts

6. KIDS
a. New after school program - song writing class
b. Midnight Run coming up
c. Book Buddies

7. Help a Child
8. New extracurricular scholarship
9. Way Coalition
10. Coordination and communication with Friends of the Youth Council

Would love to talk about the 2024 food pantry budget and what we might want
to approach differently. Hastings Farmers Market is also doing their budget
and discussing what they'll be able to do/do differently next year.
2023 lookback and what we accomplished that I can share with volunteers
2024 volunteer projects (and sooner -- December needs)
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KIDS + Pantry connection -- and how is it going having KIDS create
partnerships with other community organizations
How did it go with the Girl Scouts project? (Laura)
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