March 23, 20016

Minutes of Meeting #1: Hastings on Hudson Shoreline Committee

Attending: Trustee Meg Walker, Ed Weinstein, Shannon Rooney, John Maggiotto, Merrill
Wheaton, Anthony Devito, Carolyn Summers, Ned Baldwin, Jim Metzger

Guest: Kathy Sullivan, Chair, Hasting on Hudson Planning Board

N
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Intros / bio’s.

Review “Charge” from Trustees

Need to review following items: proposed Consent Decree 2015 (CD 2015), Grant
for Consultant, shoreline from north to south including entire waterfront. It was
indicated that the primary focus would be the BP property but we will investigate
the entire shoreline. The southern portion of the waterfront is undergoing
bioremediation. This process will continue until the parties involved deem the site
is “clean”.

NYS DEC will be actively monitoring our progress

Kathy Sullivan presented the results of her discussions with FEMA and DEC as a
“private citizen”. There is the possibility that the regulations in the current
proposed CD 2015 may be subject to change due to upcoming FEMA rulings based
upon studies done after Hurricane Sandy. Our waterfront is in the “Special
Category Flooding” and proposed regulations will affect future elevations / fill on
the waterfront.

We will proceed with regulations based upon current proposed CD 2015.

There will be a bulkhead built in the N.W. corner of the site where the pollution
heaviest and affects the river itself.

There is a $41,000.00 grant for the study and the Trustees have approved an
additional $9,000.00 to allow for a $50,000.00 fee to hire a consultant and
produce our findings.

We will reach out to the community through meetings, surveys, etc. to determine
list of desired potential uses for the shoreline. We propose to meet with the
Community at the beginning of the process maybe as early as June 2016. We
anticipate completing our work in October 2016.

We will use information gathered and presented by the Waterfront Infrastructure
Committee, the Comprehensive Plan and other studies done over the years to
inform our work.

We propose to hire a Consultant to assist with the “design” of the shoreline. We
discussed the benefits of an engineering firm vs. landscape firm. We may try to
find a firm with both disciplines. We will tell them what we need and they can put
a team together. It is anticipated that we will give the a “list of what we want” and
they will lay it out for us.

While there are still many unknowns about the site we will propose a design for
use by BP to inform their engineering of the clean up and site preparation. BP will
be request to provide our committee with their engineering drawings for
background information.



13. The names of various potential consultants were mentioned and we will discuss
this further at our next meeting.

14. We started to discuss shoreline treatments such as: riprap, armored revetments,
vegetation, bulkheads, etc.

15. A brief discussion of other shoreline development such as Brooklyn Bridge Park,
Beacon Waterfront was undertaken.

16. We anticipate meetings or getting information from the Coast Guard, Army Corp
of Engineers, and NYS Fish and Wildlife. Other agencies may be involved.

17. A sub-committee will start to prepare a Request for Proposals (RFP) for the
selection of consultants. The consulting firm must meet Federal Guidelines for
personnel makeup.

Prepared by Jim Metzger, April 4, 2016



